
BlueSky Tennessee Institute



BCBST has more open tech jobs than can be filled locally

925
IS employees

231
Outsourced jobs

50
Open jobs

WHY BLUESKY?



Tennessee universities
aren’t producing enough 
qualified computing
graduates

4,161
 In 2019 there were 4,161 job 

openings for graduates with less 
than 2 years’ experience

 There were only 1,461 graduates JOB OPENINGS

GRADUATES1,461









BlueSky provides a holistic student experience

PREPAREDSUPPORTED EQUIPPED ENGAGED

• Building and enhancing 
professional relationships

• Developing confidence to 
excel in the workplace

• Foundation for technical and 
workplace “life” skills

• Success coaching

• Connections to wrap-around 
services

• Extracurricular activities

• Community environment

• BlueCross trainee program

• Technical, workplace 
and life skills

• Hands-on, team projects

• Real-world applications

• Mentorship and project 
experience with BlueCross

• Work portfolio

• Job offer upon graduation



Intrusive Advising Model



Signing Day and Summer Bridge



Scholarship 
Opportunities

Financial Support to date
• BCBST Foundation
• Benwood Foundation
• State of Tennessee
• Community Foundation of 

Chattanooga



Cohort One



Cohort 1 
Statistics

32 students
• 12 (38%) are female
• 11 (34%) are students 

of color
• 16 (50%) are from high 

priority schools in 
Hamilton County

National Comparisons
• 19% of  bachelor’s 

degree earners are 
female

• 9% are Black
• 11% are Hispanic



Intrusive 
Advising

10-12 students on watch-list for grades or 
outside issues. 6 high-priority cases of at 
least one failing grade at mid-semester.
Approaches to resolve:

Mandatory study hall.
Weekly recitation sessions with 
instructors.
Instructors refresh grades between mid 
and end of semester.
Incentive: Students informed that if 
they met expectation and returned next 
semester, they would receive a $1,000 
incentive.



Some Lessons 
Learned

Employer recruitment processes need to evolve to 
reach current students. Start early.
Mutually beneficial partnerships—higher 
education, business, charitable foundations, 
students/families—can help all groups better 
achieve goals.
Candid, specific discussions with businesses 
regarding needs can yield powerful solutions.
This pattern—strong academics, internships, 
mentorship, job-embedded learning, financial 
support to students—can be scaled to meet 
company need.



Questions?
Pittarese@etsu.edu
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