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Today’s Goals 

§ Overview of first exposure draft of proposed 2020 
business accreditation standards 

§ Changes made as a result of member input 
§ Please feel free to ask questions as we go 
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WHY? 
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Because we must 

§  “If we do not disrupt ourselves, the world will do 
it for us” – Michael Arena, Adaptive Space 

§  “If you don’t like change, you’re going to like 
irrelevancy even less.” – General Eric Shinseki, 
Chief of Staff, U.S. Army 

§ The Fourth Industrial Revolution is here, forcing 
change 
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How? 

5 



BATF 
Composition 

Diverse and Experienced: 

§  15 academic leaders from around the 
globe 

§  More than 250 years of collective 
accreditation experience 

§  Business education experience on 6 
continents 

§  Business experience in a wide variety 
of fields and levels 

§  Representatives from different types 
of schools 
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BATF Input 
Data 
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50,000 member contacts through written 
communications 

45+ conferences, regional meetings and 
committee meetings 

10+ countries 

250+ individual feedback forms received and 
reviewed 

All AACSB Operating Committees and Policy 
Committees, the Business Practices Council, 
and Board of Directors 

BATF met 18 times, estimated 1,000+ hours of 
BATF members’ time  



3 Goals of 
the BATF 

(based on 
listening 
to you – 

remember 
these are 

YOUR 
standards) 

Goal 1:  Update Standards 
•  Streamline 

•  Eliminates redundancy 
•  Moves interpretive guidance to a master 

white paper 
•  Simplifies language 
•  No appendices in the new standards 
•  Reduces standards from 15 to 9 without 

losing content 
•  More principles-based and outcomes 

focused without sacrificing rigor 
•  More globally-oriented 
•  Focused on competencies 
•  Aligns faculty qualifications and faculty 

sufficiency by discipline, which is a more 
accurate, truer picture of these. 

•  Allows for more innovation by schools 



3 Goals 
of the 
BATF 

(Cont’d) 

Goal 2:  Mandatory Volunteer 
Training on 2020 standards 

•  Get everyone on the same page 
•  Dispel myths 
•  Replace legacy knowledge with 

a new mindset 
•  Will be mandatory for all 

volunteers (mentors, peer 
review teams members, 
committee members) and 
schools going up under 2020 
standards 

•  Will be available both live and 
digitally 

•  No charge 



3  
Goals of 

the BATF 
(Cont’d) 

 
Goal 3:  Inject Agility into 
Accreditation Processes 

•  Non-technology related 
•  Streamlining visits for proven 

schools – more consultative, 
strategic, forward-looking for 
these schools 

 
•  Technology-related 

•  Leverages technology to: 
•  Provide data-driven 

support for consultative 
advice to schools 

•  Is a multi-year, staged 
project  



 
Accreditation  

Standards 



 
Accreditation  

Standards 



Let’s take a look 

§ Exposure Draft #1 is available on the AACSB 
website. 

https://www.aacsb.edu/accreditation/business-
accreditation-task-force/exposure-draft 
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Strategic Management and Innovation 
(1-3) 
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Strategic Planning 



Physical, Virtual, and 
Financial Resources 



Faculty and Professional 
Staff Resources  



Implications 
of Standard 3 

•  Addresses an emerging theme gathered during the 
issues-storming phase that schools wanted more 
flexibility with how faculty were deployed across 
programs.   

•  Language around SA and PA now refers to 
terminally qualified rather than the expectation of a 
research doctorate.   

•  JD, MST, DBA, etc. 
•  Removed current requirement of 60% SA+PA+SP 

faculty, leaving expectation that 40% in a discipline 
and overall will be SA and 90% SA+PA+SP+IP in a 
discipline and overall. 

•  Discipline is the default reporting unit; deviations 
must be justified 

•  Discipline here is defined as at the macro level so 
SA percentages are not by degree program.  The 
40% is at the top level discipline. (More principles 
based, more flexible, NOT LESS RIGOROUS) 

•    
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Standard 3 
(Cont’d) 

• Emphasizes that deployment of faculty 
is a strategic choice of the school and 
thus AACSB does not mandate 
percentages by programs. Related to 
this, schools will be required to provide 
narrative describing their strategy for 
deployment of appropriately qualified 
faculty across degree programs, 
locations, and modalities and how that 
strategy assures high-quality 
outcomes. Table 3-2 (formerly 15-2) 
will still be required to facilitate 
consultative discussion between the 
school and peer review team on 
deployment strategies; however, the 
intent is not to apply the same ratios to 
degree programs.  
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Some “guardrails” still 

§  However, while AACSB does not prescribe 
deployment percentages, a peer review team would 
normally expect to see an appropriate blend of faculty 
across degree programs, locations, and modalities. 
That is, it would not be acceptable to staff any degree 
program with all IP faculty, or all Supporting faculty.  
Additionally, master’s degrees and doctoral degrees 
should reflect a faculty with qualifications consistent 
with what is needed to provide high quality 
experiences and outcomes with respect to master’s 
and doctoral degree learners.  
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Some “guardrails” still 

§  Consistent with 2013 standards, peer review teams 
can request faculty qualifications and AoL by location 
and modality if they have concerns about inadequate 
quality.  Not required on its face. 

§  Question:  What do you think about location and 
modality being “on demand” reports?  Keep in mind 
our goal to reduce administrative burden on schools, 
especially AoL. 
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Implications of Standard 
3 (Cont’d) 

§  Recognizes that schools should have 
the latitude to deploy faculty 
strategically, in a manner consistent with 
their mission instead of being held to the 
same ratio guidelines as expected for 
disciplines.  

§  More flexible with deployment, while still 
maintaining overall high quality faculty 
qualifications guidelines. 
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Discipline 
Taxonomy 

2
3 

Discipline Taxonomy is proposed 
to standardize reporting of faculty 
qualifications, sufficiency, and 
intellectual qualifications 

Consistent across AACSB’s 
compensation survey and is 
drawn from CIP Codes (US 
DOE), ISCED codes (UNESCO), 
and HESA codes (UK Higher Ed 
Statistical Assoc) and GMAC are 
similarly all oriented towards 
programs of study.  



Discipline 
Taxonomy 
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Discipline 
Taxonomy 
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Discipline 
Taxonomy 
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Same as before only classification 
is by discipline, not organizational 
structure, which often yields 
departmental ratios that are 
meaningless 

The taxonomy includes common 
fields, courses, modules but does 
not purport to include every 
possible subcomponent. Industry 
specialty offerings are limitless. 
Placeholders provided where 
necessary 

In preparing tables 3-1, 3-2 and 
8-1, faculty should be placed 
within the appropriate discipline 



Learner Success(4-7) 
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Curriculum 



Assurance of Learning 



Table 5-1 
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Learner Development 



Teaching Effectiveness and 
Impact 



Thought Leadership (8-9) 
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Impact of Scholarship 



Engagement and 
Societal Impact 



Transition Plan 

36 

Visit Year 2020 Standards 

2020-2021 Optional (January 2021 visits 
and later) 

2021-2022 Optional 

2022-2023 Optional 

2023-2024 Required (July 1, 2023 and 
later) 



What’s Next 
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Continuing engagement of members through: 
§  Peer-to-peer discussion 
§  Public comment period closes 11/16 for ED 1 
§ Ongoing BATF communications program 
§  Volunteer Training and Process Changes will follow Standards 

adoption (post-ICAM) 
 
Upcoming opportunities for member engagement: 
§  Associate Deans Conference (November 13-15, New Orleans) 
§  Deans Conference (February 2-4, 2020, Nashville) 
§ Online (email feedback to BATF@aacsb.edu)  

 
 



Key Dates 
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BATF Milestone Date(s) 

Exposure Draft #1 Feedback 
Period 

September 16-November 16, 2019 

Exposure Draft #2 Release February 3, 2020 (in conjunction 
with Deans  
Conference) 

Exposure Draft #2 Feedback 
Period 

February 3-March 4, 2020 

Vote on 2020 Standards April 27, 2020 (in conjunction with 
ICAM) 



 
 
 
 
 
 

THANK YOU! 
 
 

Stephanie.Bryant@aacsb.edu 
 
 

Public comments go to 
BATF@aacsb.edu  

 


